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Report of the Executive Leader (Finance and Performance)  
 
This is a wider ranging portfolio which covers the majority of our 
corporate functions, customer services, and asset management. Some 
of the major priority areas are covered below.   
 
Financial Management   
 
Ensuring the Council’s finances remain in a strong position is a 
fundamental priority for my Portfolio.  
 
This consists of ensuring the accounts are completed effectively, that we 
have effective financial monitoring, and the preparation of revised 
Financial Strategy.  
  
We again delivered an underspend of over £1m last year demonstrating 
that we are in control of our finances, at a time when the challenges are 
very significant, and one does not need to go too far to find some other 
public organisations struggling. This will allow us to invest some funds in 
some priority areas.   
 
Our financial strategy approved in February of this year set out a wide 
range of affordable investment, with further investment in adult social 
care, in particular for winter pressures and delayed transfers of care, 
education psychology and traveller support. 
 
This was in additional to a large additional programme of capital 
investment, and moving forward ensuring we deliver on a wide range of 
capital schemes, with a focus on frontline services such as highways, 
housing, drainage and street lighting, alongside making affordable 
investment in developing the economy of York through major 
regeneration schemes.  Total capital expenditure in the present 5 year 
programme is forecast to be £315m.  Together with the revenue budget 
this ensures continued investment in key frontline service delivery and 
supports the council’s key priorities.  It is through having strong financial 
health that we are able to then make the required prioritised investments 
we need to make for the City. 
 



Together with the current members of the Leeds City Region (LCR) 
business rates pool the council submitted a successful application to be 
part of a pilot programme for 100% business rates retention. 

This opportunity builds on many years of successful regional 
collaboration providing the opportunity to further develop existing 
relationships and processes to help in the move towards powers, 
resources and decision-making being undertaken at the optimum level to 
deliver a growing, inclusive economy.  

Customer Services  
 
The service is involved with the effective collection of income, benefits 
administration and delivering improvement in key customer performance 
measurements to deliver the best possible customer experience. This 
Spring has seen the implementation of a pilot for booking for Council 
Tax and Housing Benefit customers to better manage resource and 
provide shorter waiting times and customer certainty.  
 
Customer satisfaction has remained high year to date, with an average 
of 93.1% across all channels which is higher than last year (92.5%). 
Success with on-line services continue, with transaction figures for 
Revenues & Benefits now approximately 50,000 pa with over 60% in the 
Revenues area fully automating requiring no human intervention.   
 
The digital rollout continues to be expanded to take in Register Office 
Services with their online solution currently been rolled out.  This allows 
customers to book and pay for appointments online 24/7. 
 
The website also continues to be developed the most recent 
enhancement (May 18) meaning customers using mobile phones now 
get the Google type search bar in the centre of their screen making it 
much easier to find the council service they require.  
 
Collection levels are high in relation to Council Tax and Business rates 
with a combined annual collection exceeding £200 m. Business Rates 
and Council Tax collection remain high regionally and all collection rates 
surpass the national average performance figures. Performance levels 
for benefits processing times are the best in the region.  
 
Human Resources  
 
Ensuring we support and develop our employees to be able to perform 
to the best of their ability is a key priority.  



 
We have introduced new values for the Council, developed a workforce 
plan, and we will continue to support staff wellbeing. We have many 
excellent staff, and ensuring a skilled and trained workforce is critical to 
the organisations effectiveness.  
 
However, I also recognise that we need to at times develop a stronger 
approach to issues such as absence – we have many areas of the 
Council who have very low absence rates that compare with the best 
organisations in the private sector – but also there are some areas 
where performance is not as I would like and we will look to provide 
targeted support in these areas.  
 
Asset Management    
 
The agenda regarding the use of our assets and the regeneration of 
parts of the city in the coming years is extremely active, with a number of 
major projects shaping up for delivery (many of which such as York 
Central and Castle Gateway have been stalled for many years and we 
are now actively engaged in delivery).  Executive agreed a new Asset 
Management Strategy in September 2017 and work has now started on 
crafting a detailed strategy for the use of those assets that sit in 
community settings, working with city partners to identify opportunities 
for service improvement and integration. A number of community asset 
transfers have been agreed by Executive to put some of these 
community assets such as playing fields and bowling greens into 
community control.  

Major Projects 
 
There are a number of major projects already in train such as;-  
 
York Central - partnership delivery of up to 2,500 homes and 100,000 sq 
m of commercial office space. Work is progressing well and a 
comprehensive consultation and engagement has just concluded with a  
a report to June Executive recommending a masterplan to be submitted 
as an outline planning application in the late summer. A detailed 
planning application for the enabling road and bridge infrastructure will 
follow in the autumn with a view to construction starting on site in 2019.  
 
Castle Gateway - development of the area around Piccadilly, 
Coppergate, Castle Car Park and St George's Field car park to expand 
the city centre and create new commercial and residential opportunities. 



Following extensive public engagement through the My Castle Gateway 
project Executive agreed a masterplan and phased delivery plan in April 
2018 and work is now underway to design a residential development on 
the Castle Mills car park site and a multi story car park on St George’s 
field to free up the castle area, with submission of planning applications 
in the autumn and further public engagement on the design brief for new 
public open space around Clifford’s Tower.. 
 
Guildhall - the Executive has recently restated its commitment to 
regenerating this iconic building and construction procurement will 
commence soon. 
 
Mansion House - has now reopened to considerable acclaim with far 
greater public access than ever before being given to the House and the 
historic civic collection. 
 
Community Stadium – work is fully underway on this project with the 
steel structure of buildings beginning to appear.  
 
Housing delivery - Executive agreed a vision for the acceleration of the 
delivery of housing on public land.  A report will be brought to Executive 
in July, setting out a business case containing proposals for site 
development and delivery mechanisms. This has significant cross over 
with the Housing Portfolio. 
 
ICT 
 
We continue to deliver a range of projects including an updated version 
of email and Microsoft office to all staff and elected members, Skype for 
business, and a full refresh of our hardware estate focussed on 
maintenance and upgrade of infrastructure. We are also ensuring 
information security remains high as part of protecting CYC from new 
and ever changing cyber security threats. We identified, procured and 
implemented Trend security during 2016/17 which provides a constantly 
evolving suite of protection products including anti-ransomware. 
 
Procurement of ICT Managed Services - update 
 
Following the approval by Executive on December 7th to work in 
collaboration with Harrogate Borough Council (HBC) a prior information 
notice (PIN ) was published in December to inform the technology 
providers of our intention to go to tender during 2018. 
 



We received expressions of interest from 34 x companies who were 
invited into West Offices for a supplier session where we shared 
Harrogate and York’s ambition. 
 
Next steps will include working with the market space to establish our 
invitation to tender requirements with a view to award the contract early 
2019. 
 
Digital City  
 
We have continued to secure significant private sector investment in 
York to make the city a Digital City, with this leading to significant 
coverage in the press.    
 
In terms of exploiting this digital platform, we have made some very 
good progress within the City, in particular linked to our transport and 
CCTV provision supporting the great work that Transport has led on that 
will also help support our future traffic management demands. 
 
One of active themes to make the most of York’s connectivity landscape 
is our Digital Inclusion work stream where we are working with Joseph 
Rowntree Foundation, Explore Centres, Customer Services, Workforce 
Development Unit and Regional groups  as this work stream cuts across 
the city and our residents, communities, partners, businesses and our 
own staff base. 

Other Areas 
 
The Portfolio also deals across all areas of the Council, providing a 
range of support and I would touch upon just a few matters within this 
Portfolio 
 

 Supporting Savings and Change - supporting all directorates in 
delivery of savings plans, including changes in service delivery 

 Effective Governance - working with Directorates on information 
security,  complaints, performance data 

 Procurement Compliance - supporting all services on Procurement 
issues, ensuring effective controls and compliance, and completion 
of a new procurement and commissioning strategy 

 Compliance and Assurance - ensuring effective internal audit, , HR 
processes, and other systems and controls including ICT security 

 Ensuring Effective Risk Management/ Project Management Across 
the Organisation 



 
This is clearly a very wide ranging portfolio – ranging from leading the 
financial strategy, collecting council tax, providing a range of 
professional support, ensuring compliance, and managing our facilities. I 
am confident that we can approach the next year with optimism, built on 
a sound financial basis, and with an emphasis on the customer 
throughout everything we do.   

 


